
Patients

BEMC Patient Care 

Oversight Team

Nursing

Director

BEMC Interdisciplinary Team

BEMC Nursing 

Care Team

BEMC Patient Care Delivery Model

Physical 

Therapists

Occupational 

Therapists

Speech 

Therapists

Pharmacists

Nutritionists

Social 

Workers
Spiritual 

Care 
Workers

Case 

Managers

Respiratory 

Therapists

Clinical 

Nurse 
Specialist

Rapid

Admission 
Nurse

Resource 

Nurse

Assistant  

Nursing 
Directors

RN

LPN-Plus’s

CNA

© 2004 Banner Health

PhysiciansIn the beginning….



 BEMC Patient Care Delivery Model

  Patients

BEMC Interdisciplinary
Team

 Physicians

Unit-Based
Hospitalists

Spiritual 
   Care 
  Workers

Social 
Workers

Case
Managers

  Pharmacists

Dieticians

Rapid 
 Response 
    Team

  Respiratory 
   Services*

Physical
Therapists

Occupational
Therapists

Speech 
Therapists

Code
Team

       BEMC Patient Care
          Oversight Team

Nursing
Director

       Senior
     Clinical
  Manager

  Clinical
Managers

Resource
   Nurse

Wound
Care
Nurse

Advanced 
  Practice
    Nurse

      Clinical
    Education
   Specialist

        House
        Supervisors

SWAT
Nurse

  BEMC Nursing
     Care Team

RNs IV Certified 
     LPNs

Certified
   CNAs

Infection
Control
Nurse

RED Color indicates position
added since opening BEMC

     Clinical
   Account
Managers

© BEMC 2006

        Nursing
     Informatics
  Coordinators

Now…

Deployment
Manager

  Clinical
Pharmacists


